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Founded in 1923 and managed by family members, Rougier is 
a market leader for certified African tropical wood.
The Group operates around three activities: 

–  The “Natural Forests” branch, for forest harvesting, industrial processing and 
international trade in tropical wood, through Rougier Africa International and 
its subsidiaries,

–  The “France Import-Distribution” branch, for the importing and distribution 
in France of wood products from all origins (temperate and tropical), through 
Rougier Panneaux and Rougier Sylvaco,

–  The “Plantation Forests” branch, specialized in the research and management 
of investments in industrial forest plantations in Africa, through Lignafrica and 
Lignafrica Services in partnership with FRM (Forêt Ressources Management). 

Rougier has over two million hectares of forest concessions in operation in the 
heart of Central Africa – Gabon, Cameroon and Congo – where Rougier produces, 
processes and markets logs, sawn timber and plywood from a wide range of 
timber species. The Group’s strength lies in the integration of its activities, from 
the origin of products through to their release on the market.

Rougier, a market 
leader for certified 
African tropical wood

IN BRIEF

3,000
employees

of forests audited 
by a third party

100%

2.1 million
ha of forests

8 factories
in Africa

70 timber
species sold in over 50 countries

More than 
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Dear Shareholders,

In a difficult global economic environment, Rougier’s 
performances in 2012 were affected by the deep 
deterioration in market conditions across Europe, 

as well as the structural difficulties experienced with 
the adaptation of production, logistics and commercial 
arrangements in Gabon.  

Following a year of growth in 2011, consolidated revenues 
contracted by 3.1% to €142.6 million in 2012. The strategy 
rolled out by the Group over the past few years to diversify 
its markets and expand its product ranges has made 
it possible to benefit from contrasting market trends, 
while offsetting the weak level of demand on the main 
European markets, and France in particular. This strong 
commercial position has been confirmed with growth in 
primary-processed products in Asia and the development 
of certified primary and secondary-processed products in 
Northern Europe and America, as well as the upturn on 
certain markets in the Mediterranean Basin.

In response to these developments, we have further 
strengthened our capacity to adapt, certifying our 
production, improving the performance of our processing 
tools and developing secondary processing. The positive 
impacts can be seen in Cameroon and Congo, with improved 
industrial competitiveness and commercial efficiency, 

making it possible to achieve solid results, although without 
offsetting the high losses sustained in Gabon.

With a net loss (Group share) of €3.7 million, compared with 
a €4.4 million profit in 2011, earnings are still considerably 
lower than the usual levels expected. They have been 
significantly influenced by the far-reaching transformation 
of the timber industry in Gabon over the past two years, 
combined with major adaptations to the business model 
in terms of the organization, production and processing 
facilities, as well as logistics, faced with sometimes unfair 
competition practices.

Nevertheless, Rougier maintained its sound financial 
structure in 2012, with net financial debt representing 69% 
of shareholders’ equity. The reasonable management of 
debt has helped ensure a healthy position for tackling the 
current situation.

In 2013, in a still uncertain macroeconomic environment, 
with limited visibility, particularly in Europe, Rougier 
is focusing on turning around its activities in Gabon, 
developing its value-added product offering in Cameroon, 
and, across all locations, improving its timber, industrial and 
commercial performance levels.

In Gabon, at a time when the Group is benefiting from access 
to additional volumes of okoume from forest plantations near 

“FURTHER STRENGTHENING 
OUR POSITION AS A MAJOR 
PLAYER FOR A RESPONSIBLE 
TIMBER INDUSTRY IN AFRICA”

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
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“FURTHER STRENGTHENING 
OUR POSITION AS A MAJOR 
PLAYER FOR A RESPONSIBLE 
TIMBER INDUSTRY IN AFRICA” Francis Rougier,

Chief Executive Officer

its manufacturing facilities, Rougier is considering arbitrage 
in its assets to realign its forestry and industrial activity. These 
trade-offs will also help avoid additional heavy industrial 
investments and allow to reallocate resources to less capital 
intensive activities. These decisions will pave the way for 
operational synergies and further strengthen operational 
efficiency in order to structurally drive the turnaround in 
profitability in Gabon over the short term.

The current difficulties do not call into question the medium 
and long-term strategy, closely tied in with the forest’s cycle. 
That is why Rougier is maintaining its focus on progress and 
forward planning, capitalizing on its experience and the 
development of its capabilities. In 2013, the Group’s strategy 
will be supported with a program of investments aimed at 
developing a competitive industry, generating greater value 
through sub-products with value-added processing, and 
expanding the range of products offered on international 
markets. This last point is being reinforced by the 
development of a tropical timber trading business, drawing 
on relations with producers based in Africa.

In line with its fundamental values for responsible 
development, the policy to certify the forest concessions 
in Africa and the ability to develop a comprehensive 
range of certified products, particularly FSC®, mean that 
Rougier is well positioned to transform these challenges 
into opportunities for profitable growth. This strategy 

received further recognition recently with the FSC® forest 
management certification (FSC-C014550) achieved in 
March 2013 for three forest concessions around Mbang in 
Southeast Cameroon. 

While contributing towards generating more value through 
its natural forests, Rougier is stepping up the diversification 
of its activities in Africa by further strengthening the 
development of its plantation forests. Future growth will 
be driven by the operations effectively started up at the 
Mvoum forest plantations in Gabon and the new projects 
launched in other African countries, opening up new 
possibilities for the Group.

Rougier aims to further strengthen its position as a 
major player for a responsible timber industry in Africa. 
Its positioning as an integrated African producer, the 
industrialization of its production operations, its increasingly 
wide range of “responsible” products, and lastly, the 
Rougier brand represent some of the quality foundations 
underpinning this ambition.
I would like to thank all of our teams for their dedication 
and commitment, as well as our partners and shareholders 
for their continued trust, confidence and loyalty.

Francis Rougier
Chief Executive Officer
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KEY FIGURES

IN 2012, ROUGIER’S PROFITABILITY WAS AFFECTED BY THE DEEP DETERIORATION 
IN MARKET CONDITIONS ACROSS EUROPE, AS WELL AS THE STRUCTURAL DIFFICULTIES 
ENCOUNTERED WITH THE TRANSFORMATION OF THE BUSINESS MODEL IN GABON. 
THE FINANCIAL STRUCTURE IS STILL SOUND LOOKING AHEAD TO 2013.

€’000 2012 2011 Change (%)

Europe 75,866 88,467 -14.2%

Asia 41,107 35,684 +15.2%

Mediterranean Basin
and Middle East 10,012 9,626 +4.0%

America 5,535 4,004 +38.2%

Sub-Saharan Africa 10,037 9,368 +7.1%

Group revenues 142,557 147,149 -3.1%

€’000 2012 2011

Revenues 142,557 147,149

EBITDA (1) 

% of revenues
7,440
5.2%

11,283
7.7%

Income from ordinary operations 
% of revenues

(1,129)
(0.8%)

3,228
2.2%

EBIT 
% of revenues

(1,885)
(1.3%)

5,277
3.6%

Net income (5,451) 4,345

Net Income (Group share) 
% of revenues

(3,740)
(2.6%)

4,443
3.0%

(1) EBITDA corresponds to income from ordinary operations 
excluding depreciation and provision

Breakdown of revenues by region Condensed income statement

Change in consolidated
revenues 
€’000

Change in EBIT
€’000

Change in net income
(Group share)
€’000

2012

2012

14
2,5

57

-1
,88

5

- 3
,74

0

2011
2011

2011

14
7,1

49

5,2
77

4,4
43

2010
2010

2010

13
8,7

18

6,3
84

5,3
43

2012
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KEY FIGURES

At 31 December (€’000,000) 2012 2011 2010 2009 2008

Balance sheet total 159.8 176.1 134.4 128.0 148.0

Non-current assets 66.3 64.1 54.2 51.3 59.5

Total shareholders’ equity 
% of balance sheet total

69.5
43%

88.9
50%

62.4
46%

57.3
45%

72.3
49%

Debt ratio (1) 69% 29% 59% 64% 48%

Cash flow from operations (2) 4.0 9.4 9.9 (4.3) 6.3

Gross investments 10.9 11.1 6.8 4.2 12.5

(1) Net financial debt / total equity
(2) After cost of net financial debt and tax

Key financials

Change in shareholders’
equity
€’000

Change in cash flow
from operations
€’000

Change in gross
investments 
€’000

2012
2012

2012

69
,46

4

3,9
54

10
,90

8

2011
2011

2011

88
,92

0

9,3
99

11
,13

5

2010
2010

2010

62
,38

3

9,8
71

6,7
63
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MANAGEMENT AND
SUPERVISORY BODIES

ROUGIER IS DEVELOPING ITS EFFICIENCY AND RESPONSIVENESS, WHILE ENSURING 
AN EFFECTIVE BALANCE OF POWERS THROUGH A GOVERNANCE STRUCTURE BASED 
ON A BOARD OF DIRECTORS, SEPARATING THE FUNCTIONS FOR THE CHAIRMAN 
AND THE CHIEF EXECUTIVE OFFICER.

BOARD OF DIRECTORS TWO SPECIALIZED COMMITTEES

Strategic Committee 

Main mission: 
Reviewing, researching and accompanying
Rougier’s medium and long-term strategic
development initiatives.
Members: 
Jacques Rougier, Francis Rougier, 
Gilbert-Jean Audurier, François-Régis Motte 
and Marie-Yvonne Charlemagne

Compensation Committee

Main mission: 
Handling proposals for fixed and variable
executive compensation, as well as other
benefits associated with these functions.
Members: 
Jacques Rougier, Gilbert-Jean Audurier 
and François-Régis Motte

PARTIES RESPONSIBLE FOR AUDITING
THE ACCOUNTS 

Incumbent statutory auditors

Ernst & Young Audit, 
represented by Philippe Blanc
Pierre-Henri Scacchi & Associés 
(Deloitte France group), 
represented by Alain Zentar

Jacques 
Rougier
Chairman 
of the Board

Francis 
Rougier
Vice-Chairman 
of the Board and 
Chief Executive 
Officer

Nathalie 
Auguin
Director

Gilbert-Jean 
Audurier
Independent director

Marie-Yvonne 
Charlemagne
Director and Chief 
Financial Officer

Hervé 
Bozec
Director

François-Régis 
Motte
Independent director
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ROUGIER, 90 YEARS 
of ambition and anticipation dedicated to wood

FROM BIRTH TO MATURITY

1923: Creation of Rougier SA, a producer 
of wooden cheese boxes for the dairy in-
dustry in the Poitou region, with a rotary 
cutting plant in Niort.

1930: Construction and opening of a 
second production unit specialized in 
the manufacturing of plywood based on 
okoume imported from Gabon.

1952: Acquisition of the first timber har-
vesting permits in Gabon.

1959: Listing on the Paris stock market.

1969: Presence established in Cameroon. 

1970: Rougier is Europe’s leading producer 
of exotic plywood and chipboard.

1978: Acquisition of an industrial unit in 
Gabon (Owendo).

1981: Rougier gradually begins focu-
sing on the production and processing 
of timber in Africa, selling off most of its 
industrial and commercial activities in 
France to Cie de Saint Gobain.

INTERNATIONALIZATION
AND GOOD FOREST MANAGEMENT

1984: Acquisition of an industrial timber-
land and sawmill in Eastern Cameroon 
(Mbang), now the Group’s largest indus-
trial unit for sawn and planed products.

1988: Construction of the Djoum saw-
mill in Southern Cameroon.

1994: Sustainable development of Afri-
can concessions becomes one of the pil-
lars for the Group’s strategy.

2000: Establishment of a presence in 
Northern Congo, with the awarding of a 
concession and the building of a sawmill, 
increasing plywood production capacity 
in Gabon by 50%.

2005: Construction of a sawmill with 
drying kilns in Franceville, Gabon.

2006: Rougier has over 2 million hec-
tares of forest concessions in Africa.

2008: Further step forward taken, with 
the FSC® certification of 688,000 ha of fo-
rest concessions in Gabon, as well as the 
FSC® certification of the control chains 
for Rougier Afrique International and 
Rougier Panneaux, followed by Rougier 
Sylvaco the following year.

OPENING UP FOR PARTNERSHIPS 
AND DIVERSIFYING ACTIVITIES

2010: Creation of Lignafrica, specialized 
in the development of industrial planta-
tions in Africa.

2011: Gabon’s Caisse des Dépôts et 
Consignations enters Rougier Afrique 
International’s capital. 

2013: Rougier achieves FSC® certifica-
tion for three forest concessions, located 
in Southeast Cameroon, representing a 
total of 285,667 ha of forest. Alongside 
this, Rougier starts up its first industrial 
plantation forests, operated by its subsi-
diary Lignafrica through a joint venture.

R ougier’s development is underpinned by its outstanding ability to 
anticipate and adapt to the timber industry’s key trends: setting 
up in Africa in 1952, responsible forest management from 1994, FSC® 

certification and local industrialization during the past few years, and today’s 
tropical forest plantations to prepare for the future.

A PASSION FOR WOOD SINCE 1923
2013 is a key year for Rougier, which is celebrating its 90th anniversary, bringing together the passion 
of the pioneers who are behind the Group’s invaluable historical heritage today.

Rougier’s successive leaders 

Alexandre Rougier
Chairman and CEO from  
1923 to1954

Roger Rougier
Chairman and CEO from 
1954 to 1964

Jacques Rougier
Chairman and CEO 
from1982 to 2004.
Since 2010, Chairman 
of the Board

Maurice Rougier
Chairman and CEO from 
1964 to 1982

Francis Rougier
Chairman of the 
Management Board from 
2004 to 2010. Since 2010, 
Vice-Chairman of the Board 
and Chief Executive officer
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BUSINESS LINES

of log production processed 
in-house 

73%

of revenues generated 
outside of Europe

47%

600,000 m3

of forest production
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A LEADING PLAYER FOR THE PRODUCTION AND 
SALE OF TROPICAL WOOD, BOTH PROCESSED AND UNPROCESSED, 

ROUGIER IS ORGANIZED AROUND THREE STRATEGIC BUSINESS LINES:

Natural forest harvesting in Africa
S Forest production under sustainable management. 

S Industrial processing and growing integration of added value.

S  Business model based on the natural regeneration of resources.

BUSINESS LINES

Simplified legal organization chart at 31 December 2012

France GabonFrance Gabon Cameroon Congo

Natural forest harvesting, wood processing 
industries and international trade

Rougier S.A.

Rougier Afrique
International

65%

100% 100%

≈98% ≈100% ≈100%

SPS International Rougier Afrique
Centrale

Rougier Gabon SFID Mokabi

France

Importing and distribution of wood 
in France

100% 100%

Rougier Panneaux Rougier Sylvaco

50% 50%

100%*

Lignafrica 
Services Lignafrica

PFM

Development of industrial forest plantations

* before Gabon’s Caisse des Dépôts et Consignations acquired a 15% stake in 2013.

Development of industrial forest plantations in Africa
S  Management of industrial forest plantations in Africa and related services.

S  Business model based on the intensive harvesting of wooded plots.

Importing and distribution in France 
S  Rougier Sylvaco, the specialist for sawn products and secondary-processed products.

S  Rougier Panneaux, the specialist for plywood.
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Rougier Africa International 

NATURAL FOREST
HARVESTING IN AFRICA

WITH OVER TWO MILLION HECTARES OF CERTIFIED FOREST CONCESSIONS (OF WHICH, 46% FSC®), 
ACROSS GABON, CAMEROON AND REPUBLIC OF THE CONGO, THE “NATURAL FORESTS” 
BRANCH, FOR WHICH ROUGIER AFRIQUE INTERNATIONAL IS THE PARENT COMPANY, 
COVERS ALL OF THE GROUP’S INDUSTRIAL AND COMMERCIAL ACTIVITIES RELATING TO 
THE HARVESTING OF NATURAL FORESTS WITHIN THE CONGO BASIN.

EXPERTISE ACROSS THE ENTIRE VALUE 
CHAIN FOR WOOD
__

As an integrated operator, Rougier Afrique In-
ternational and its subsidiaries Rougier Gabon, 
SFID and Mokabi have expertise across the 
entire timber production chain, from the forest 
concessions through to customers, importers 
and industrial operators.

Transported by truck, train or boat, as logs, sawn 
timber, processed products or plywood, the pro-
ducts are marketed worldwide.

Rougier’s total expertise across the industry pro-
vides a guarantee of quality and value creation, 
enabling it to commit to a policy for regular deli-
veries in terms of both timeframes and volumes, 
while ensuring uninterrupted traceability and 
the legality of the products sold.

In this way, for its entire production of logs, sawn 
timber, plywood and processed products, Rou-
gier Afrique International is able to make com-
mitments to both quality and respect for the en-

vironment: 100% of the product range is able to 
be sold with a legality and traceability certificate.

RANGE OF CERTIFIED PRODUCTS
__

Anticipating growing demand for wood pro-
ducts that meet the best environmental stan-
dards, Rougier Afrique International has for 
many years applied a voluntary approach to get 
its timber and industrial activities certified by 
independent auditors. This policy enables it to 
guarantee that its products, services and proce-
dures are compliant with leading international 
standards, such as FSC®.
Forest certification promotes and guarantees a 
forest management approach in line with the 
three pillars for sustainable development, built 
around environmental, social and economic cri-
teria. Verified by an independent organization, 
certification enables buyers to ensure that the 
products they source come from responsibly 
managed forests and offer total uninterrup-
ted traceability from their place of production 
through to end customers.

10 | 2012 ANNUAL REPORT
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ROUGIER AFRICA INTERNATIONAL 

In addition, certification represents a driving 
force for the deployment of the widest possible 
range of products, making it possible to success-
fully target mature markets that are sensitive to 
environmental issues.

Today, all of the areas operated by Rougier 
Afrique International are covered by internatio-
nally recognized legality and traceability verifi-
cation and certification systems. All products are 
certified depending on the area where they are 
produced: FSC® in Gabon and Eastern Came-
roon, TLTV-VLC in Cameroon, and TLTV-VLO in 
Congo.

DYNAMIC COMMERCIAL DEVELOPMENT 
INTERNATIONALLY
__

For several years, Rougier Afrique International 
has been developing a strategy for the geo-
graphical diversification of its markets. Its wide 
range of certified timber species and its pres-
ence in the Congo Basin’s three key countries 
enable it to benefit from different trends across 

FROM TIMBER HARVESTING TO INTERNATIONAL TRADE

FROM AFRICA TO INTERNATIONAL

International trade

Presence in over 50 countries

Industrial processing

134,000 m3 of sawn timber / year

    37,000 m3 of plywood / year

      6,500 m3 of processed products / year

Forest production

600,000 m3 of forest production

the various markets in a contrasting internatio-
nal environment.

Maintaining regular commercial relations in 
more than 50 consumer countries, Rougier 
Afrique International exports and markets the 
Group’s products worldwide. Its long track 
record, the high volumes handled and its pri-
vileged relations with leading marine transport 
firms make it a pivotal player on the internatio-
nal markets for tropical wood.

In 2012, despite the weak level of demand on 
the main European markets, and France in par-
ticular, Rougier Afrique International has been 
able to benefit from growth in primary-pro-
cessed products in Asia, combined with the 
development of certified primary and seconda-
ry-processed products in Northern Europe and 
America, as well as the upturn on certain mar-
kets in the Mediterranean Basin.

ROUGIER AFRICA 
INTERNATIONAL: 
78% of Group revenues 
in 2012

Regional breakdown 
of revenues

Europe
Sub-Saharan Africa
Mediterranean Basin and Near East
Asia
America

42.3%

35.5%

8.7%

8.7%

4.8%
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Gabon

Cameroon

Yaounde

Libreville

Douala
Port Harcourt

Port Gentil

Ivindo

Mévang

Mbalmayo

Equatorial 
Guinea 

Owendo

MEVANG SAWMILL 

• 2 sawn timber lines 
• 600 m3 of kiln dry capacities 
•  Okoume and other timber 

species

OWENDO PLYWOOD PLANT 

• 2 peeling lines 
• Okoume

BARRACUDA FACILITY 
• 400 m3 of kiln dry capacities 

Nigeria

Rougier Africa International’s development is underpinned 
by the increasingly advanced industrialization and the 
strengthening of its production capacities in Africa. The 
production sites are located in Cameroon, Gabon and Congo. 
Annually, they produce 171,000 m3 of sawn timber and 
plywood and 6,500 m3 of processed products, which are FSC, 
TLTV-VLO or TLTV-VLC certified depending on their origins.

Rougier Africa International

FOREST AND 
INDUSTRIAL 
GEOGRAPHY

FSC concessions – 974 ,000 ha
BV-FM/COC-603917 since 2008 in Gabon.
RA/FSC-C014550 since 2013 in Cameroon

TLTV-VLC – 624,000 ha 
SGS-TLTV/LP-VLC-0008 
since 2007

TLTV-VLO – 586,000 ha 
SGS-TLTV/LP-VLO-0015 
since 2010

CERTIFICATION

SGS-TLTV/LP-0008

TLTV
Legality-Verified
www.sgs.com/forestry

TLTV
Legal Origin
www.sgs.com/forestry

march 2013

Railway lines

National borders

Factories

Capitals

Main roads

Cities

KEY

FSC® C014550

La marque de la
gestion forestière

responsable

FSC® C014550

La marque de la
gestion forestière

responsable

FSC® C014550

La marque de la
gestion forestière

responsable
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Congo

Central African 
Republic

BrazzavilleLoubomo

Nkayi

Lastourville

Ivindo

Makokou

Impfondo

Moanda

Franceville

Ouésso

Bertoua

Moualé

Mbang

Djoum

MBANG SAWMILL 

• 2 sawn timber lines 
•  Secondary processing unit 

(decking, ledger strips, joined 
products, etc.) 

•  1,700 m3 of kiln dry 
capacities 

• Ayous, Sapelli, Tali, etc. 

MBOUMA-OYALI SAWMILL 

• 1 sawn timber line 
• 1,200 m3 of kiln dry capacities 
• Okoume

IVINDO SAWMILL 

• 1 sawn timber line
• Various timber species 

MOUALÉ SAWMILL 
• 2 sawn timber lines
• 1,600 m3 of kiln dry capacities 
• Sapelli, Sipo, Bosse, etc. 

DJOUM SAWMILL 
• 2 sawn timber lines 
•  Movingui, Tali, Sapelli, 

Iroko, Padouk, etc. 

Democratic 
Republic of Congo

ROUGIER AFRICA INTERNATIONAL
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Rougier Africa International 

STRONGER INDUSTRIAL 
COMPETITIVENESS

IN THE THREE COUNTRIES WHERE THE GROUP IS PRESENT - GABON, CAMEROON 
AND CONGO - ROUGIER IS CONTINUING TO REINFORCE ITS COMPETITIVE POSITION BY 
DEVELOPING AND MODERNIZING ITS INDUSTRIAL FACILITIES, AS WELL AS BUILDING 
GREATER ADDED VALUE THROUGH MORE IN-DEPTH PROCESSING. THE DIRECT INTERNAL 
PROCESSING RATE REACHED 73% OF TOTAL LOG PRODUCTION IN 2012. 

Rougier has been present in Cameroon since 1969 through 
its subsidiary SFID (Société Forestière et Industrielle de la Doumé), 
with 624,000 ha of forests in operation today, producing around 
190,000 m3 of logs per year. SFID employs over 1,000 people.

In 2012: SFID focused its actions on improving resource 
scheduling and the efficiency of its industrial methods. Alongside 
this, it further strengthened the increase in the added value 
produced, starting up the secondary processing unit, which was 
fully up to speed during the second half of the year.

In 2013: SFID will continue to modernize the Mbang sawmill, 
which will benefit from a new three-ply product line starting up, 
in order to meet the growing demand on the markets.
In line with its strategic focus, SFID has taken significant steps 
forward in terms of certification, with the KOMO certificate for 
the Mbang secondary-processing unit and the FSC® certification 
achieved for the forest concessions in the Mbang region 
(285,667 ha).

Mbang sawmill
 - Origins of wood resources: Eastern forest massif
 - Annual production capacity: 35,000 m3 of square-edged timber
 - Drying capacity: 1,700 m3

- FSC® (100% FSC® products) and TLTV-VLC certification

Mbang secondary processing unit
- Origins of wood resources: Eastern forest massif
- Annual production capacity: 6,500 m3 of processed products
- FSC® (100% FSC® products) and TLTV-VLC certification

Djoum sawmill (southern region) 
- Origins of wood resources: Southern forest massif
- Annual production capacity: 20,000 m3 of square-edged timber
- Certification: TLTV-VLC

CAMEROON
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Rougier Africa International 

STRONGER INDUSTRIAL 
COMPETITIVENESS

Present in Gabon since 1952, Rougier has almost 880,000 ha
of forests in operation, producing around 280,000 m3 of logs
per year. Rougier Gabon employs over 1,500 people, with an
equal split between timber harvesting and industrial processing.

In 2012: With the new local context for the timber industry, 
following the banning of log exports from Gabon since 2010, 
Rougier Gabon’s performances have continued to be restricted by 
the necessary transformation of the industrial model. In particular, 
the fact that the timber and industrial sites are separated by 
sometimes significant distances has made it difficult to manage 
production, optimize logistics and develop a quality industry. These 
difficulties have been compounded by the economic crisis and the 
unfair competition practices adopted sometimes by certain Asian 
operators.

In 2013: Rougier Gabon is rolling out a specific action plan to return to 
a competitive position, improve the level of control over its costs and 
rationalize its organization. Various trade-offs will be made with a view to 
returning to a better level of profitability; in this way, sales or partnership 
agreements will be looked into for the Haut Ogooué site, which is 
expected to develop through new investments in order to be able to 
process on-site all the rotary quality grade logs. The Libreville facilities will 
be supplied with okoume from the Mvoum plantations located nearby. 
Rougier Gabon aims to further strengthen its position as a major player 
in the industry, notably drawing on the capital alliance sealed with 
Gabon’s Caisse des Dépôts et Consignations in December 2011.

 Plywood plant (Owendo) 
- Origins of wood resources: Léké, Haut Abanga and Ogooué-Ivindo FCSMs
- Two rotary cutting / pressing lines
- Annual production capacity: 37,000 m3 of plywood / year (for export)
- Certification: FSC® CoC (100% FSC® products) and BS 1088 Lloyd’s Register Type Approval.

Mbouma-Oyali sawmill (Franceville) 
- Origins of wood resources: Leke and Moyabi
- Annual production capacity: 20,000 m3 of square-edged timber
- Drying capacity: 1,200 m3

- Certification: FSC CoC (FSC Mixed Sources) 

Mevang sawmill (Haut-Abanga region)
- Origins of wood resources: Haut Abanga FCSM
- Annual production capacity: 20,000 m3 of square-edged timber
- Drying capacity: 600 m3

- Certification: FSC CoC (100% FSC® products)

Ivindo sawmill (Ogooué-Ivindo region)
- Origins of wood resources: Ogooué-Ivindo FCSM 
- Annual production capacity: 9,000 m3 of square-edged timber
- Certification: FSC CoC (100% FSC® products)

GABON

Rougier has been present in Northern Congo since 2000 
through its subsidiary Mokabi, which has 586,000 ha of forests 
in operation, producing around 110,000 m3 of logs per year. 
Mokabi employs around 400 people.

In 2012: Mokabi benefited from a positive trend in terms of 
demand for sapelli, particularly on Northern European and 
American markets, leading to an increase in forest and industrial 
production levels. Authorized quotas for log exports also benefited 
from the reduction in supply on the markets. The processing 
capacity was further strengthened, with a second sawn timber 
line starting up in September 2012, making it possible to increase 
production capacity at the Moualé sawmill.

In 2013: Mokabi will optimize its industrial and timber production 
in view of the positive global trend concerning demand for sapelli. 
A secondary-processing unit, supplied primarily with reclaimed 
wood, will also be set up with a view to being brought online 
during the first half of 2014.

Moualé sawmill
 - Origins of wood resources: Mokabi-Dzanga FMU
 - Annual production capacity: 30,000 m3 of square-edged timber
 - Drying capacity: 1,600 m3

 - Certification: TLTV-VLO CoC 

CONGO
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Rougier Sylvaco and Rougier Panneaux 

IMPORT-DISTRIBUTION 
IN FRANCE
THE ACTIVITIES FOR IMPORTING AND DISTRIBUTING WOOD FROM ALL ORIGINS IN FRANCE
ARE STRUCTURED AROUND TWO SPECIALIZED SUBSIDIARIES, ROUGIER SYLVACO AND
ROUGIER PANNEAUX. THEY OFFER MERCHANTS, DISTRIBUTORS AND INDUSTRIAL 
OPERATORS A VAST SELECTION OF QUALITY TIMBER PRODUCTS IN LINE WITH THE BEST 
MARKET STANDARDS.

ROUGIER SYLVACO
__

Specialized in wood in all its forms, Rougier 
Sylvaco imports and sells sawn timber and pro-
cessed products in France, with a primary focus 
on exotic timber species, but also temperate 
timber. The diverse origins of the timber offered, 
from North to South America, Africa, Asia and 
Eastern Europe, mean that it is always able to 
find solutions to meet its customers’ needs.

From square-edge lumber to molding, scant-
lings, laminated timber boards, joists, decking, 
exotic wood slabs and various profiles, its range 
of products is not only extensive, to satisfy 
the specific business needs of merchants and 
industrial operators, but also centered around 
their core business, guaranteeing the quality of 
service provided and establishing a long-term 
trust-based relationship with them.

Its extensive experience, its in-depth knowledge 
of the markets and its storage capacity 
(30,000 sq.m, including 8,500 sq.m of covered 
space, split between two strategic sites in La 
Rochelle and Sète) enable it to guarantee regu-
lar and rapid deliveries throughout France and 
certain border areas.

ROUGIER PANNEAUX
__

Specialized in importing and distributing 
plywood, Rougier Panneaux offers a wide range 
of reliable, high-performance panels, for mul-
tiple uses: building, decoration, interior design, 
coverings, boxing, signs, boating, etc.
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From “standard” to “high-end”, “ready to paint” 
and “technical”, the products sold by Rougier 
Panneaux offer all the guarantees in terms 
of production, finishing and regulatory com-
pliance. Among other factors, the quality of 
the range is expressed through the extremely 
thorough approach adopted by its teams with 
their various suppliers within the framework of a 
strict set of specifications.

Its 6,000 sq.m strategic storage facility in Genne-
villiers, France, is ideally positioned on a key 
crossroads for road transport and connected 
directly by the River Seine to the major port of 
Le Havre. In addition to ensuring a high volume 
of supplies, this structure makes it possible to 
guarantee continuous, quick and quality delive-
ries throughout France.

ENVIRONMENTALLY-RESPONSIBLE 
APPROACH
__

Rougier Sylvaco and Rougier Panneaux are com-
mitted to an environmentally-responsible ap-
proach. In this way, the two subsidiaries import 
tropical and temperate wood from around the 
world with a constant focus on respect for the 

raw material, guaranteeing quality products for 
their customers - from industrial woodworkers 
to parquet manufacturers, interior designers, 
and timber and materials merchants - with 
traceability concerning their origins in order to 
meet their needs as closely as possible.

To support this approach, they are committed 
to a process to get their traceability chain cer-
tified, as confirmed with the FSC® and PEFCTM 
certification of their chains of custody, in 2008 
for Rougier Panneaux and 2009 for Rougier Syl-
vaco.

Rougier Sylvaco and Rougier Panneaux have 
also signed up to the “environmental charter for 
the purchasing and sale of wood”, promoted by 
Le Commerce du Bois, the French association for 
wood importers and distributors, guaranteeing 
the legality of the wood products purchased.

In connection with the audits carried out every 
two years under this charter, Rougier Panneaux 
has achieved a “three leaf” rating, while Rougier 
Sylvaco has “two leaves”. These leaves recognize 
the traceability of products, as well as the com-
pany’s commitment to regularly increasing the 
percentage of its certified supplies.

of products sold from Europe,
Africa, America and Asia

of the Group’s revenues
in 2012

36,000 sq.m

Strong 
importer

50,000 m3

22%

of storage capacity

positions in France.
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Lignafrica 

DEVELOPMENT OF
INDUSTRIAL FOREST
PLANTATIONS IN AFRICA
CREATED IN 2010 IN ASSOCIATION WITH FORÊT RESSOURCES MANAGEMENT, LIGNAFRICA 
IS SPECIALIZED IN RESEARCHING AND MANAGING INDUSTRIAL FOREST PLANTATIONS, 
FROM THE PROJECT’S VERY FIRST STAGES THROUGH TO THE PLANTATIONS’ EFFECTIVE 
DEVELOPMENT. FOR ROUGIER, THIS NEW ACTIVITY OFFERS OPPORTUNITIES WITH MAJOR 
POTENTIAL TO CAPITALIZE ON ITS EXPERTISE IN AN EMERGING SECTOR IN AFRICA.

DEVELOPMENT OF FOREST PLANTATION 
PROJECTS IN AFRICA
__

Lignafrica aims to become the definitive bench-
mark for the development of forest plantation 
projects in Africa, as well as the management of 
these projects and the harvesting and marke-
ting of plantation timber. 

Drawing on its founders’ know-how, Lignafrica’s 
mission is to accompany investors on intensive 
forest plantation projects, and more generally all 
economic and institutional stakeholders for the 
implementation of a global strategy for intensive 
forest plantations in Africa. Lignafrica provides a 
comprehensive service for the effective integra-
tion of industrial forest plantation projects into 
their local environment.

Lignafrica is positioned across the entire value 
chain, from managing forests to optimizing pro-
duction, adding value to wood products and 
carrying out plant-based R&D.

Lignafrica makes it possible to meet all the 
requests relating to forest plantations in Africa, 

offering high-performance plant materials tai-
lored to local conditions. In connection with the 
development of forest plantations in Africa, this 
comprehensive, high-quality service is required 
to encourage investors to develop on the Afri-
can continent what already exists elsewhere. 

The aim is to meet the growing demand for 
timber and energy wood, particularly in a 
context marked by greater demand for re-
newable products and soaring fossil energy 
prices.

FIRST MANAGEMENT CONTRACT 
IN GABON
__

In July 2011, the Gabonese government 
awarded the management and development 
of the Mvoum reforestation area to Lignafrica. 
Located some 70 km from Libreville, this area is 
spread over 40,000 ha, including around 17,000 
ha of current okoume plantations aged 30 to 55 
years old.
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Lignafrica 

DEVELOPMENT OF
INDUSTRIAL FOREST
PLANTATIONS IN AFRICA

The okoume plantations reaching maturity will 
be brought into operation from mid-2013, with 
an annual harvesting potential estimated at 
70,000 m3 of timber products on average for the 
next 20 years. This is combined with a program 
to plant okoume or other fast-growing timber 
species, based on 600 to 1,000 ha per year, re-
newing older plantation areas that have been 
harvested or regenerating secondary natural 
forest areas that have deteriorated.

Upstream, an applied research program on tro-
pical forest plantations will be developed, with 
work focusing on genetic improvements in the 
plant material (okoume, teak, etc.). 

This first management contract in Gabon is 
being developed based on the best sustainable 
development criteria. It has a strong social focus, 
with more than 400 direct jobs created, as well 
as small private plantation programs engaging 
local communities. From an environmental 
perspective, the plantation forests created will 
coexist with the  primary natural forests, which 
will be covered by conservation and protection 
measures, as well as the reclamation of timber 
biomass.

The company PFM (Plantations Forestières de la 
Mvoum), created at the end of 2011 to successfully 
capitalize on the Mvoum reforestation area, welco-
med Gabon’s Caisse des Dépôts et Consignations 
on board in 2013 with a 15% stake in its capital.

EXTENDING PROJECTS ACROSS AFRICA’S 
TROPICAL REGION
__

Lignafrica is rolling out its business model, built 
around a range of services for plantations, com-
bined with direct investments in selected pro-
jects across Africa’s tropical region.
Accordingly, Liganfrica is developing other ini-
tiatives in various African countries, notably 
signing a preliminary memorandum of unders-
tanding in Ivory Coast concerning various plan-
tations to be regenerated.

“Lignafrica, the first range of services 
for the effective integration of forest 
plantation projects in Africa”
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FURTHER STRENGTHENING 
VALUE CREATION

ROUGIER IS CONTINUING TO STRENGTHEN ITS LEADING POSITION FOR A RESPONSIBLE 
TIMBER INDUSTRY IN AFRICA, SUPPORTING VALUE CREATION THROUGH ITS ACTIVITIES 
IN NATURAL OR PLANTATION FORESTS, BASED ON A WIDE RANGE OF QUALITY PRODUCTS, 
FOCUSING IN PRIORITY ON CERTIFIED PRODUCTS AROUND THE ROUGIER BRAND.

CAPITALIZING ON FUNDAMENTALS
__

In 2013, Rougier aims to consolidate the bene-
fits of its positioning as a certified African pro-
ducer. In an uncertain macroeconomic climate, 
with limited visibility, particularly in Europe, the 
Group is focusing on turning around its activities 
in Gabon, developing value-added products in 
Cameroon and, more generally, improving its 
forest, industrial and commercial performance 
levels.

These objectives are supported by the invest-
ments made up until now in terms of further im-
proving industrial efficiency, increasing added 
value, extending forest certification and develo-
ping the first plantation forests in Africa.

In Gabon, at a time when the Group is bene-
fiting from access to additional volumes of 
okoume from forest plantations near its facilities, 
Rougier plans to make trade-offs in terms of its 
assets with a view to realigning its forest and in-
dustrial activities. By avoiding further rounds of 
heavy investment and reassigning resources to 
less capital-intensive activities, these decisions 
are promoting synergies and enabling greater 
efficiency with a view to turning around Gabon’s 
results in the short term.

Alongside this, the Group aims to effectively ca-
pitalize on and harness forest resources around 
the diversification of the timber species sold 
and certification. This ambition is backed by a 
program of investments aiming to develop a 
competitive industry, add value to sub-products 
more effectively through value-added proces-
sing and expand the range offered on interna-
tional markets with the development of a tro-
pical timber procurement, drawing on relations 
with producers based in Africa.

DIFFERENTIATION THROUGH GOOD 
FOREST MANAGEMENT CERTIFICATION
__

Anticipating growing demand for wood pro-
ducts that meet the highest environmental 
standards, Rougier has for many years applied a 
voluntary approach to get its timber and indus-
trial activities certified by independent auditors, 
enabling it to guarantee that its products, ser-
vices or procedures are compliant with leading 
international standards, such as FSC®, supported 
by the main environmental NGOs.

A key differentiating factor, this process to add 
value to forest resources aims, over the long 
term, to support the certification of 100% of 
Rougier’s forest concessions.

STRUCTURAL 
RECOVERY IN GABON’S 
PROFITABILITY
In 2013, Rougier began reorganizing 
its forestry portfolio in Gabon, 
where Rougier Gabon will have 
access to additional volumes 
of okoume from industrial 
forest plantation activities, 
operated through Lignafrica. The 
geographical focus on industrial 
and forestry production is expected 
to optimize synergies, improve 
cost structures and enhance 
organizational effectiveness.
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From forest resources through to production, 
Rougier sets itself demanding economic, so-
cial and environmental criteria. Contributing 
through its business towards safeguarding a 
genuine reservoir of biodiversity, the Group’s 
approach is founded on a commitment to deve-
loping its concessions responsibly, which guides 
its production methods and more generally its 
relationship with the environment.

This policy is reflected in the technical and regu-
latory certificates achieved, which are increasin-
gly sought-after on mature consumer markets, 
particularly with the European Timber Regula-
tion (EUTR) coming into force in 2013. This stra-
tegy has received further recognition, with the 
BS 1088 Lloyd’s Register Type Approval certifica-
tion awarded in 2012 for the Owendo facility (Li-
breville-Gabon), as well as the FSC® forest deve-
lopment certification of three forest concessions 
in Southeast Cameroon in March 2013.

The achievement of these new certificates 
highlights Rougier’s commitment to bringing 
its entire offering into line with the best inter-
national regulations, while ensuring the highest 
quality standards.

MARKET AND PRODUCT DIVERSIFICATION
__

Rougier’s development is also being driven by 
the dynamic diversification of its markets. Within 
a strong commercial organization, tuned in to 
changes in demand, this strategy is supported 
by active marketing around the Rougier brand 
and its fundamental values. It is reflected in the 
increasingly in-depth offers launched, as well as 

the expansion of the product ranges and the 
development of the product mix.

In terms of natural forests, Rougier Africa Inter-
national is further strengthening its positions on 
the global market for tropical wood, benefiting 
from its positioning as an African producer with 
the best environmental guarantees. The deve-
lopment of secondary processing operations, 
particularly for laminated board products, is dri-
ving growth in the range of certified products 
offered around a diversified selection of timber 
species. 

At the same time, Rougier is investing in new 
international trading activities for African timber, 
based on purchases from outside of the Group, 
in order to help conquer new markets more suc-
cessfully.

In France, the extension of the product range 
and the expansion of the offer to include tem-
perate and resinous timber products and ranges 
are contributing towards supporting Rougier Syl-
vaco and Rougier Panneaux, making it possible 
to cover the most dynamic market segments.

With Lignafrica, the diversification strategy is 
being stepped up to include plantation forests 
in Africa, with harvesting operations effectively 
starting up at the Mvoum forest plantations in 
Gabon and the launch of new plantation pro-
jects, particularly in Ivory Coast. The partnership-
based development of industrial forest planta-
tions represents a further source of growth for 
Rougier over the medium and long term.

of forests in operation 
audited by an independent 
third party.

of all areas in operation 
certified, with 46% FSC®.

2.1 million

100%

100%

hectares of forests covered by 
management plans registered 
and approved by the forest 
supervisory authorities.
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FINANCE AND 
STOCK MARKET

Ambitious environmental policy

FOUNDATIONS FOR 
A COMPREHENSIVE 
ENVIRONMENTAL POLICY
__

A vital resource for our planet’s balance, 
the tropical forests represent one of the 
largest world heritage sites. The stake-
holders involved in forest harvesting 
must safeguard its resources and rich 
assets, committed to harnessing its natu-
ral dynamics with a view to passing on 
a protected ecological capital to future 
generations.
As the timber concessionaire for an 
outstanding “forest capital” in the Congo 
Basin, Rougier is perfectly aware of the 
responsibility entrusted to it. Rougier 
is recognized as a responsible player in 
connection with its activities, ensuring 
the responsible management of its fo-
rests.

ROUGIER’S ENVIRONMENTAL 
CHARTER
__

To structure its approach, Rougier has set 
out rules for a strict environmental policy 
based around two pillars which dovetail 
together effectively: responsible forest 
management and responsible trade in 
wood products.

At all levels of decisions, Rougier 
is committed to:
•  Complying with all the laws and regu-

lations in force in the producer and im-
porter countries, in addition to applying 
the various international agreements 
and conventions;

•  Harnessing its know-how to support 
moves to develop the value of products 
from forest harvesting, in line with deve-
lopment plans, notably by minimizing 
the volume of unusable waste products.

In the forests entrusted to it,
Rougier is committed to:
•  Taking the harmonious coexistence of 
three priorities into consideration across 
the entire Congo Basin:

Economic
Ensuring the economic viability of timber 
and industrial activities, while suppor-
ting the financing of the environmental, 
social and operational costs relating to 
responsible harvesting.

Environmental
Minimizing the impact on the environ-
ment: applying strict internal control pro-
cedures, actively participating in research 
actions in tropical areas, and protecting 
fragile ecosystems.

Societal
Dialoguing with local communities and 
indigenous populations in order to res-
pect their rights to land and the long-
term use of forest resources, enabling 
harvesting operations in harmony with 
the various communities’ practices.

•  Gradually increasing the percentage of 
the areas entrusted to it with internatio-
nally recognized good forest manage-
ment certification, such as FSC®.

In terms of its purchases with 
third-party suppliers, Rougier 
is committed to:
•  Increasing the proportion of volumes 

purchased with certification by an inde-
pendent inspection body;

•  In the absence of certification, carrying 
out systematic document-based checks, 
as provided for under certain internatio-
nal regulations (e.g. RBUE or Lacey Act), 
in order to endorse the legal origins of 
the products sold;

•  Supporting actions to promote res-
ponsible trade in wood products.

Rougier’s concrete commitment can be 
seen in the major environmental and 
societal initiatives carried out, as pres-
ented in its Corporate and Social Res-
ponsibility Report.

I n line with its continuous improvement approach, Rougier is setting out its 
commitment to responsible development by focusing on three fundamental 
principles: good governance, social and community responsibility, and 

environmental responsibility.
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€’000 31 December 2012 31 December 2011

Intangible fixed assets 11,054 12,335

Tangible fixed assets 47,880 44,690

Investment properties 1,647 1,703

Equity-consolidated securities 43 9

Non-current financial assets 462 661

Deferred tax assets 4,672 4,484

Other non-current assets 563 221

TOTAL NON-CURRENT ASSETS 66,321 64,103

Inventories 45,639 45,056

Trade receivables and related 20,802 25,765

Current tax receivables 1,160 1,683

Other current assets 15,798 13,451

Derivative instruments: assets 186 109

Cash and cash equivalents 9,937 25,922

TOTAL CURRENT ASSETS 93,522 111,986

Non-current assets held for sale 0 0

TOTAL ASSETS 159,843 176,089

CONSOLIDATED STATEMENT
OF FINANCIAL POSITION
Assets
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€’000 31 December 2012 31 December 2011

Share capital 5,315 7,098

Additional paid-in capital 2,681 2,681

Treasury stock (386) (1,839)

Revaluation of financial instruments 29 4

Foreign currency translation adjustments 69 67

Other reserves 1,827 1,827

Undistributed accumulated earnings 41,959 59,105

Shareholders’ equity attributable to parent company owners 51,494 68,943

Shareholders' equity attributable to non-controlling interests 17,970 19,977

TOTAL SHAREHOLDERS’ EQUITY 69,464 88,920

Deferred tax liabilities 1,098 1,087

Provisions for liabilities and charges – due in over 1 year 2,229 1,835

Bank borrowings and other non-current financial liabilities 17,392 18,123

Other non-current liabilities 367 499

TOTAL NON-CURRENT LIABILITIES 21,086 21,544

Provisions for liabilities and charges – due in under 1 year 0 57

Bank borrowings and other current financial liabilities 40,617 33,702

Trade payables and related 19,160 22,093

Current tax liabilities 7 530

Other current liabilities 9,508 8,465

Derivative instruments: liabilities 1 778

TOTAL CURRENT LIABILITIES 69,293 65,625

Liabilities directly associated with non-current assets held for sale 0 0

TOTAL LIABILITIES 159,843 176,089

Liabilities

ROUGIER | 25



€’000 2012 2011

REVENUES 142,557 147,149

Other operating income 403 185

Purchases consumed (48,548) (54,123)

Salaries and fringe benefits (29,510) (27,086)

External expenses (49,252) (47,690)

Taxes (9,457) (8,775)

Depreciation and amortization (8,172) (7,706)

Provisions (397) (349)

Change in inventories of work-in-progress and finished products 615 1,857

Other operating income and expenses 632 (234)

INCOME FROM ORDINARY OPERATIONS (1,129) 3,228

Other non-current operating income and expenses (1) (756) 2,049

EBIT (1,885) 5,277

Income from cash and cash equivalents 325 22

Cost of gross financial debt (2,987) (2,318)

Cost of net financial debt (2,662) (2,296)

Other net financial income and expenses (159) 92

Income tax (704) 1,308

Share in earnings of equity affiliates (41) (36)

NET INCOME (5,451) 4,345
Attributable to:
          -  Parent company owners (3,740) 4,443
          -  Non-controlling interests (1,711) (98)

NET INCOME PER SHARE
Net income attributable to parent company owners:
           -    Undiluted per share €(3.12) €3.36
           -    Diluted per share €(3.10) € 3.33

COMPREHENSIVE INCOME (5,371) 4,313
Attributable to:
          -  Parent company owners (3,714) 4,411
          -  Non-controlling interests (1,657) (98)

(1) Including change in the depreciation of assets further to impairment testing

CONSOLIDATED INCOME 
STATEMENT
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€’000 2012 2011

Net income (5,451) 4,345

- Earnings from equity affiliates 41 36
- Depreciation and amortization 8,172 7,706
- Charge (write-back) for provisions 1,274 (2,293)
- Capital gains or losses on disposal and fair value adjustments (86) 18
- Other non-cash (income) expenses 4 (413)

CASH FLOW FROM OPERATIONS 
after cost of net financial debt and tax 3,954 9,399

- Cost of net financial debt 2,662 2,296
- Tax income (expense) 704 (1,308)

CASH FLOW FROM OPERATIONS
before cost of net financial debt and tax 7,320 10,387

Income tax paid (1,644) (35)
Change in working capital linked to operations (646) (8,610)

NET CASH FLOW FROM OPERATING ACTIVITIES 5,030 1,742

Purchases of tangible and intangible assets (10,724) (10,886)
Purchases of financial assets (180) (52)
Changes in scope (104) (928)
Proceeds from disposal of fixed assets 44 77
Proceeds from disposal of securities 229 509
Change in other financial assets (28) 37

NET CASH FLOW FROM INVESTMENT ACTIVITIES (10,763) (11,243)

Capital increase 0 0
Dividends paid to parent company owners (1,316) (929)
New borrowings taken out 6,532 7,624
Borrowings paid back (5,434) (3,480)
Net financial interest paid (2,690) (2,264)
Proceed from reductions in percentage of interests without loss of control 0 24,010
Decrease (increase) in treasury stock (12,457) (403)

NET CASH FLOW FROM FINANCING ACTIVITIES (15,365) 24,558

Impact of exchange rate variations on cash flow 0 2

CHANGE IN CASH AND CASH EQUIVALENTS (21,098) 15,059

Opening position (2,369) (17,428)
Closing position (23,467) (2,369)

CONSOLIDATED NET 
CASH FLOW STATEMENT
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Change in the share price

Listing market NYSE-Alternext Paris

ISIN FR0000037640

Ticker ALRGR

Bloomberg code ALRGR:FP

Reuters code  ALRGR.PA

Number of shares  1,045,938

Share price:
 + High
 + Low
 Period-end

€38.25
€26.35
€33.70

Market capitalization
(at 31 Dec 2012)  €35,248,000

Shareholder dashboard

Rougier’s shares have been listed on the Paris stock exchange for over 50 years. Rougier has a strong shareholder 
culture.
Rougier has an active information policy in relation to its shareholders, as well as the financial community in general. 
Throughout these years, Rougier has sought to engage its shareholders in its development, by combining responsible 
behavior with an entrepreneurial approach. 
In 2012, Rougier carried out a public share buyback offer, making it possible to buy back 283,333 shares, which were 
cancelled in full in connection with a capital reduction. Following this operation, Rougier’s shares, previously listed on 
NYSE-Euronext Paris Eurolist Compartment C, were transferred over to NYSE-Euronext Paris Alternext.

Breakdown of shareholding structure and voting rights at 31 December 2012

Family group Public Treasury stock Staff

SHARES

2.3%

1.2%

62.4%

34.1%

1.4%

0.8%

75.6%

22.2%

GROSS VOTING RIGHTS

NEW WEBSITE 

The internet site 
www.rougier.fr has 
been given a new 
look and is now 
the international 
ambassador for the 
Rougier brand.

It is an essential tool for communicating with 
shareholders, analysts and investors, as well as 
presenting products to customers.
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CONTACTS
ROUGIER S.A.
155 avenue de La Rochelle – BP 8826 – 79028 Niort Cedex 09, France
Tel +33 - (0)5 49 77 20 30 – Fax +33 - (0)5 49 77 20 40
75 avenue des Champs-Elysées – 75008 Paris, France
Tel +33 - (0)1 53 77 25 00 – Fax +33 - (0)1 53 77 25 08
http://www.rougier.fr

Natural forest harvesting, wood processing 
industries and international trade.
ROUGIER AFRIQUE INTERNATIONAL
155 avenue de La Rochelle – BP 8826 – 79028 Niort Cedex 09, France
Tel +33 - (0)5 49 77 20 30 – Fax +33 - (0)5 49 77 20 40
75 avenue des Champs-Elysées – 75008 Paris, France
Tel +33 - (0)1 53 77 25 00 – Fax +33 - (0)1 53 77 25 08 

ROUGIER GABON
BP 130 – Libreville – Gabon
Tel (241) 74 31 50 – (241) 77 30 48 – Fax (241) 74 31 48

SFID
BP 1343 – Douala – Cameroon
Tel (237) 33 42 56 42 – Fax (237) 33 42 40 92

MOKABI
BP 97 – Lola, Impfondo – Democratic Republic of Congo
Tel (242) 06 654 90 90 – Fax (242) 06 669 99 34

Importing and distribution of wood in France. 
 
ROUGIER SYLVACO
155 avenue de La Rochelle – BP 8826 – 79028 Niort Cedex 09, France
Tel +33 - (0)5 49 77 20 30 – Fax +33 - (0)5 49 77 20 40
935 avenue des Eaux Blanches – 34200 Sète, France
Tel +33 - (0)4 67 28 32 67 – Fax +33 - (0)4 67 28 30 82

ROUGIER PANNEAUX
9 impasse des Petits Marais – 92230 Gennevilliers, France
Tel +33 - (0)1 47 98 26 26 – Fax +33 - (0)1 47 98 54 03

Development of industrial forest plantations.  
 
LIGNAFRICA
Espace Fréjorgues Ouest – 60 rue Henri Fabre
34130 Mauguio Gd Montpellier, France
Tel +33 - (0)4 67 20 08 09 – Fax +33 - (0)4 67 20 08 12
http://www.lignafrica.com
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Rougier S.A.
French limited company (société anonyme) 
with a Board of Directors 

Capital: €5,315,074

Registered office:
155 avenue de La Rochelle,
B.P. 8826 – 79028 Niort Cedex 09
France

Niort trade and company register:
B 025.580.143


