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Rougier, a market leader for certified African 

tropical wood 

Rougier, established in 1923, has been a family-run business for 90 years with a leading 
position in the field of certified African tropical timber. The group has three core activities: 
 

 “Natural forests” for forest exploitation, industrial processing and international trade in 

tropical timber through ROUGIER AFRIQUE INTERNATIONAL and its subsidiaries, 

 “French import and distribution” for the import to France and distribution of various 

timber products of any origin (temperate and tropical species) via the two companies 

ROUGIER PANNEAUX and ROUGIER SYLVACO, 

 “Plantation forests” specialised in the study and management of investments in 

industrial forest plantations in Africa through LIGNAFRICA, a joint venture in 

association with FRM. 

 
More than two million hectares are operated under Rougier-owned forest concessions in 
the heart of Central Africa: Gabon, Cameroon and Congo. These operations include 
production, processing and trade of logs, sawn timber and plywood from a wide range of 
timber species. The group’s strength lies in the integration of its activities all the way from 
the product’s origin until its placement on the market. 
 
Rougier expands and develops thanks to its great 
ability to anticipate and adapt to major changes in 
the timber industry: establishing in Africa in 1952, 
responsible forest management from 1994, FSC® 
certification and industrialisation during the recent 
years and tropical forest plantations today. 
 
In 2012, Rougier reached a consolidated turnover of 
142.1 million €. The Rougier share has been listed 
on the stock market for some 50 years. 
 
 
 
 
 

  

 2.1 million ha of forest 

 100% of operated forests are 
subject to third party auditing 

 7 factories in Africa 

 3,000 employees 

 600,000 m3/year forest 
industry production 

 70 species traded in more 
than 50 countries 
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Rougier, 90 years of ambition and anticipation 

dedicated to timber 

 
From creation to maturity 
 
1923: Creation of Rougier SA, producer of wooden 
cheese boxes for the dairy industry in the Poitou region 
with a rotary cutting mill in Niort 
 
1930: Construction and launch of a second production 
unit specialised in the manufacturing of plywood from 
Gabon-imported Okoumé 
 
1952: Acquisition of the first logging licences in Gabon 
 
1959: Listing on the Paris Stock Exchange 
 
1969: Establishment in Cameroon 
 
1970: Rougier becomes Europe’s leading producer of plywood boards from exotic 
species and chipboards 
 
1978: Acquisition of an industrial unit in Gabon (Owendo) 
 
1981: Little by little, Rougier turns timber production and processing in Africa into its core 
business, selling off most of its industrial and commercial activities in France to Saint 
Gobain 
 
International expansion and good forest management 
 
1984: Acquisition of industrial timberland and a sawmill in eastern Cameroon (Mbang), 
now the Rougier group's largest industrial unit of sawn and planed products 

 
1988: Construction of the Djoum 
sawmill in southern Cameroon 
 
1994: Rougier’s strategic planning is 
centred on sustainable forest 
management of the group’s 
concessions in Africa 
 
2000: Rougier is granted a forest 
concession in Northern Congo where 
the group also constructs a sawmill; 
Gabon plywood production volumes 
increase by 50% 
 
2005: Construction of a sawmill 
equipped with kiln dryers in Franceville 

Rougier’s successive executive leaders 
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in Gabon 
 
2006: Rougier owned forest concessions in Africa surpass 2 million hectares 
 
2008: A further step is taken both with the achievement of FSC® certification of 688,000 
ha of forest concessions in Gabon and with FSC® chain of custody certification for 
Rougier International and Rougier Panneaux. Rougier Sylvaco obtains the same 
certification the following year 
  
2010: Creation of Lignafrica, specialised in the development of industrial forest 
plantations in Africa 
  
2011: The Caisse des Dépôts et Consignation du Gabon enters into an equity 
partnership with Rougier Afrique International 
 
2013: Rougier obtains FSC® (Forest Stewardship Council®) certification for three forest 
concessions located in the Mbang forest area in South East Cameroon, representing a 
total of 285,667 hectares of forest. Meanwhile, Rougier starts operating its first industrial 
forest plantations in Africa, by its subsidiary Lignafrica 
 
In May 2013, the Rougier Group owns 8 industrial sites in Africa and manages 2.1 
million hectares of forest concessions. These concessions are all operated under 
different labels, among which 46% FSC®. 
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Natural forests harvesting in Africa  

Rougier Afrique International 

With over two million hectares of certified forest concessions, of which approximately 
46% FSC® spread over Gabon, Cameroon and Congo, the division "Natural forests" of 
which Rougier Afrique International is the parent company, pool all the group’s industrial 
and commercial activities related to the harvesting of natural forests in the Congo Basin. 
 
An integrated offer 
 
As a fully integrated player, Rougier Afrique International and its subsidiaries ROUGIER 
GABON, SFID and MOKABI have full control of the entire production chain from the 
forest concession and all the way to the customer, importer or industrialist. Whether by 
truck, train or boat, as logs, sawn timber, processed products or plywood, Rougier timber 
products are marketed across the world.  
 
Fully controlling the entire supply chain is a guarantee for quality and creation of value 
which enables Rougier to ensure its commitments as a reliable supplier respecting 
timeframes and volumes. Such control of the value chain guarantees for uninterrupted 
traceability, ensuring the legality of marketed products.  
 

 
 
An increasingly certified offer  
 
During the past 10 years, Rougier has put in substantial technical, financial and human 
efforts in order to progress in matters of good forest management certification.  
 
Certification is the logical result of responsible forest management and a driving force in 
the implementation of a products offer as large as possible, advantaging the approach to 
mature markets sensitive to environmental issues.  
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Today, all logging activity operated by Rougier 
Afrique International is performed under 
internationally recognised systems of certification, 
legality verification and chain of custody. All products 
carry a label according to their production area: FSC® 
in Gabon and Cameroon, TLTV-VLC in Cameroon, 
and TLTV-VLO in Congo. 
 
 
Worldwide marketing  
 
Rougier Afrique International benefits from steady business relationships in more than 50 
customer countries and the group’s products are exported and traded worldwide. 
  
Substantial experience and significant trade volumes as well as privileged relationships 
with major shipping companies contribute to the group's position as one of the leading 
players in the international market of tropical timber. Rougier Afrique International’s 
business development strategy is notably based on an active policy of geographic market 
diversification and on the wide range of certified species available. 
 
 
 
A leading production tool in the Congo Basin  
 

 
Rougier Afrique International’s steady progression is made possible by further 
industrialisation and increasing production volumes in Africa.  
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A diversified offer of products and species  
 
A full range, regular supplies, substantial volumes, commitments on quality and on 
environmental respect and certification to guarantee product origin and good forest 
management: 
 
 

L
O

G
S

 

 Type: 

Sliced veneer, Rotary Cut 

Veneer, sawn timber 

 

 FSC
®
 species: 

- Lotofa, red abam, aïélé, 

lati, ilomba, mambode, 

ekop, fraké 

- Ayous, tali, okan, alep, 

eveuss  

 

 Other species: 

Sapele, tali, sipo, okan, 

ayous, dabema, mukulungu  

 

S
A

W
N

W
O

O
D

 Standard and industrial sawn timber  
(AIP large width)  
 
Specifications fitted to the needs of the 
market: 
 Random or fixed widths and lengths 

 Standard or specific thickness 

 Kiln dried (KD) or air dried (AD) 

 "FAS" Quality or "standard and better" 

 FSC® Certification, TLTV-VLC, TLTV-VLO 

(according to origin) 

 
Kiln dried (KD)  
 Okoumé, ayous, sapele, sipo, acajou, fraké, 

etc. 

 

Air dried (AD)  
 Main FSC® species: 

Okoumé, ayous, sapele, sipo, acajou, fraké, 

etc. 

 Other FSC® species: 

Movingui, kossipo, doussie, moabi, bossé, 

bété, iatandza, fraké, assamela, bèli, padouk, 

okan, etc.  

 

Substantial areas of forests and a large 
number of kiln dryers allow for a great 
variety of species and steady volumes of 
green and kiln dried timber. 
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P
R

O
C

E
S

S
E

D
 P

R
O

D
U

C
T

S
 Decking 

 Tali KD, 18-20% humidity 

 Osanga AD 

 Mukulungu AD 

 Standard or custom built profile 

 

Joists 

 S4S or E4E: 

 Okan, asanga, tali, padouk, alep, 

eveuss, etc. 

 

Round sticks  
(cylindrical or pointed) 

 Ayous 

 

Finger jointed solid blocks 

 Sapele 

 

Components for Laminated timber  

 Sapele 

 

P
L

Y
W

O
O

D
 

 Species:  

okoumé 

 Range:  

For exterior or interior use 

(according to the type of 

adhesive)  

 Environmental certification:  

FSC® 100% (guarantees that 

100% of log supply comes from 

FSC® certified forests) 

 Quality labels:  

CTBX n°49, KOMO, CE Structure, 

BS 1088 LLOYD's TA 

 Thickness:  

4 to 40 mm 

 Standard sizes (cm) :  

250 x 122 – 310 x 153 – 310 x 

183 

 
Origin:  

 secondary processing unit in Mbang, 

Cameroon 

 
Certification 

 environmental: TLTV-VLC and 

FSC®,  

 quality: KOMO  

 

 

M
A

IN
 S

P
E

C
IE

S
 

Ayous (otherwise referred as Obèche, Samba, Wawa): clear species, used in the 
manufacture of plywood, moldings, round sticks, blinds, sauna slats, interior 
woodwork 
 
Okoumé: pink to dark pink, know for its qualities of unwinding, easy to work, to make 
lumber and plywood used for furniture, interior woodwork. Rougier is a leader in the 
production of Okoumé worldwide. 
 
Sapele: red-brown used mainly in interior and exterior woodwork, floors or stairs. 
 
Tali: resistant yellow orangey brown species used for ties, decking, framing, 
hardwood flooring and plumbing work.  
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Import and distribution France  

Rougier Sylvaco and Rougier Panneaux  

 

Import and distribution of timber from various origins are run by two specialised 
subsidiaries: Rougier Sylvaco and Rougier Panneaux. They provide traders, retailers and 
manufacturers with a wide range of timber products featuring top market varieties. 
 
Rougier Sylvaco 
 
Rougier Sylvaco has extensive expertise on all kinds of timber. 
The subsidiary imports and sells sawnwood and manufactured 
products of many different species from tropical and temperate 
areas. 
 
Rougier Sylvaco provides square-edged timber, parquet 
floor, decking, slabs or joists while expanding its offer 
towards manufactured products in order to meet market 
expectations in the best possible way. 
 
The two strategically located sites in La Rochelle and Sète 
provide for a total of 30,000 m² storage area (whereof 8,500 
m² are covered) and ensure on-time and fast deliveries throughout the country and to 
certain border areas. 
 
Rougier Panneaux 
 
Rougier Panneaux is specialised in plywood panels and offers a wide range of high 
quality and reliable products for many different uses: 
construction, interior design, decoration, coating, 
formwork, signboards, water sports, etc. 
 
From “standard” to “high-end”, from “ready to paint” to 
“high-tech timber”. All products traded by Rougier 
Panneaux provide comprehensive guarantees in terms of 
manufacturing, finishing and regulatory compliance. 
 
Its strategic timber depot in Gennevilliers (6,000 m²) is 
perfectly located on a main crossroads and directly 
connected via the river La Seine to the major port of Le 
Havre. This structure not only guarantees for substantial 
supply volumes, it also ensures rapid and high quality 
deliveries nationwide. 
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A certified offer  
 
The two subsidiaries import tropical and temperate 
timber from the whole world while continuously 
respecting the material source in such a way as to 
provide their customers – wood milling 
industrialists, parquet manufacturers, interior 
designers, and timber and material traders – with 
traceable high quality products in accordance with 
their expectations. 
 
An important step in that direction was taken when 
they entered a process of certification for their 
chains of custody, leading to FSC® and PEFC 
CoC certification in 2008 for Rougier Panneaux 
and in 2009 for Rougier Sylvaco. 
  
Rougier Sylvaco and Rougier Panneaux have also 
signed the French Timber Trade Federation LCB’s 
(Le Commerce du Bois) Environmental Charter « 
Charte environnementale de l’achat et de la vente 
de bois ». 
 
Within the framework of the charter audit which 
takes place every second year, Rougier Panneaux 
obtained three leaves (best possible grade) and 
Rougier Sylvaco two leaves. These leaves are 
awarded for product traceability and also for the 
company's commitment to increase the part of its 
certified supplies on a regular basis.  

 Strong positions as importer in 

France 

 36,000 m2 of storage capacity 

 About 50,000 m3/year of marketed 

products from Europe, Africa, 

America and Asia 
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Development of industrial plantation forests in 

Africa 

Lignafrica 
 
 

Lignafrica was created in association with Forêt Ressources 
Management in 2010 and is an expert player in the elaboration and 
management of industrial plantation forests in Africa, from the project’s 
first drafts and all the way to the actual plantation process. 
 

Development of plantation forest projects in Africa 
 

Lignafrica has set out to become a key reference for the development of forest 
plantation projects in Africa, the management of such projects and the operating and 
marketing of plantation timber. 

Drawing on the expertise of its founders, Lignafrica's mission is to assist investors in 
intensive plantation forest projects, and more generally providing support for all 
economic and institutional players in order to implement an overall strategy for 
plantation forests in Africa. 

Lignafrica provides a complete set of services for a good 
integration of intensive plantation forest projects into their 
local environment. Lignafrica is involved throughout the entire 
value chain: forest management, production optimisation, 
timber product enhancement, plant R&D… 

Lignafrica provides solutions for any demand related to 
intensive industrial plantation forests in Africa by proposing a 
high-performance plant material fitted to local conditions. 
Within the framework of plantation forest development in 
Africa, this complete service is necessary in order to 
encourage investors to create on the African continent what 
already exists elsewhere. 

 
The objective is to meet the increasing demand for timber and energy wood, notably in 
a context of continuously higher demands for renewable products and sky rocketing 
prices for fossil fuels.  
 
A first management contract in Gabon 

In July 2011, the Gabonese Government granted the management and the 
development of the Mvoum Reforestation Perimeter (PRM) to Lignafrica. The PRM is 
located approximately 70 km from Libreville and stretches out over a surface area of 
39,000 ha, of which about 17,000 hectares of existing Okoumé plantations. 
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The management and development of the 
PRM, which started in 2013, makes it 
possible to operate former Okoumé 
plantations with a harvesting potential 
estimated at 70,000 m³ per year for a 
period of 20 years or so. The PRM 
includes a plantation programme of 
Okoumé or other medium rotation timber 
species, 600 to 1,000 ha per year by 
renewing old plantation surfaces or by 
restoring degraded natural secondary 
forests. 

We have a goal of implementing a modern processing industry of small timber in Gabon 
by optimising its use. As a preliminary measure, a research programme on plantation 
forests in tropical areas will be elaborated with special focus on genetic enhancement of 
plant material (Okoumé and teak). 

The programme is based on the best criteria of sustainable development. Substantial 
social considerations are included in the programme, notably with the creation of 400 
direct jobs and programmes of small scale private plantations involving resident 
populations. On the environmental side, plantation forests that are created will coexist 
with the PRM’s natural primary forests, these latter being subject to measures of 
protection and preservation along with enhancement of forest biomass.  
 
The company PFM (Forest Plantations of Mvoum) was created in late 2011 to 
showcase the PRM, and has consolidated since 2013 its roster of investors with the 
entry of CDC Gabon with a capital stake of 15%. 
 
Rolling out a new business model in the African tropics 
 
Lignafrica is rolling out its business model based on both a range of plantations services 
and direct investments in selected projects in the African tropics. 
 
In this context, Lignafrica incurred approaches in other African countries, and concluded 
a framework agreement in Côte d'Ivoire on teak plantations to be rehabilitated. The 
creation of a company is expected in 2013 and negotiations committed to a framework 
agreement. 
 
For further information: www.lignafrica.com 
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Development levers  

Rougier aims to harness its unique strengths thanks to its positioning as a certified 
African producer on the global market for tropical wood. The Group has mapped out its 
ambition to further strengthen its leading position within responsible forestry in Africa, 
based on a wide range of quality products, giving priority to certified products around 
Rougier's brand. Rougier expects to benefit from its strategy to boost the group’s 
activity in Africa, both for natural forests and plantation forests. 

Strengthening the competitiveness 
 
In 2013, with an uncertain macro-economic context and reduced visibility, especially in 
Europe, Rougier favors operations recovery in Gabon, the development of value added 
products in Cameroon and Gabon, and more generally the improvement of its industrial 
and commercial performances. Rougier should benefit from its investments in industrial 
efficiency, value-added increase, forest certification extension and first plantation 
forests development in Africa. 
 
Beyond an eventual streamlining of the production tool, special attention is given to 
sites or activities whose profitability is structurally inadequate in relation to the capital 
employed. Reallocation of resources will be 
carried out with the aim to reduce the sensitivity 
of the Group's results and recover the overall 
results in the short term. 

The Group sets out to make the best use of 
forest resources in its harvesting operations, 
centering these latter on the diversification of 
traded species and certification. 

 

Rougier's strategy is supported in 2013 by an investment program which aims to develop 
a competitive industry, to valorize by-products and to increase value-added products sold 
on the market.  

At the same time, Rougier intends to invest in international trading activities based on 
purchases outside the group, and develop these activities thanks to its position as a 
market leader and to the group’s strong brand identity. 

 
Good forest management certification 

Anticipating the growing demand for wood 
products in accordance with the highest 
environmental standards, Rougier took the 
initiative many years ago too engage in a 
voluntary process of certification concerning its 
forestry and industrial activities. The 
certification process, audited by a third party 

 More than 2.1 million hectares 
under forest management plans 
approved by competent forest 
administrations. 
 

 100% of operated forests 
assessed by independent third 
party auditors. 
 

 100% of areas in operation 
labellised, with 46% FSC®
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independent expert, guarantees that Rougier products, services or procedures are in 
compliance with the most demanding international standards, such as FSC®, supported 
by major environmental NGOs. 

As a key factor of differentiation, the long process of forest heritage enhancement has 
an overall objective of certifying 100% of Rougier’s forest concessions, in compliance 
with internationally recognised standards of good forest management. 
 
Throughout the entire production line, Rougier 
runs operations according to strict economic, 
social and environmental requirements. The 
Rougier group contributes to the preservation of 
a key reservoir of biodiversity through its activity. 
The responsible development of its concessions 
is the basis for its production methods and more 
generally for the group's relationship to the 
environment. 
 
This policy has resulted in the achievement of 
certificates of good forest management and chain of custody, of which the demand is 
steadily growing in mature markets (particularly in Europe and USA). In March 2013, 
Rougier obtained FSC® certification for three forest concessions in the Mbang forest 
area in South East Cameroon, managed by the Rougier subsidiary SFID and 
representing a total of 285,667 hectares of forest. 
 
Product and market diversification 
 
Rougier is developing its business according to the dynamics of product and market 
diversification. This strategy draws on the strength of a considerable sales organisation, 
attentive to changes in the demand; it is supported by the vigorous promotion of the 
Rougier brand and its fundamental values. 
 
In France, Rougier Sylvaco and Rougier Panneaux are expanding the product range and 
extending the offer of products and ranges of softwood and temperate wood species, 
targeting the most dynamic market segments under strongly deterioriating market 
conditions since early 2013. 
 
In the area of natural forests, Rougier Afrique International consolidates its stand in the 
global tropical timber market thanks to its position as an African producer with the best 
environmental guarantees. The development of industrial timber processing and of 
secondary species contribute to Rougier Afrique International’s expansion of its range 

of certified products and to the consolidation of its 
leading position within the African tropical timber 
business. 

Thanks to the conclusion of a convention between 
Lignafrica and the Gabonese State in 2011, this 
diversification also includes plantation forests.  
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A pioneer of sustainable development within the 

African timber industry 

 
Tropical forests are crucial to the earth’s ecological balance. All forest operators have a 
responsibility to preserve these forests for future generations. 
 
The bases of a solid environmental policy  
 
As operating concession owner of a major forest 
reserve in the Congo Basin, Rougier is fully aware 
of the responsibility bestowed upon the group. 
Rougier acts as a responsible player, recognised 
within the framework of its activities which ensures 
responsible management of its forests. 
 
In order to structure its approach, Rougier has set 
the rules for a strict environmental policy based on 
two complementary key elements: Responsible 
Forest Management and Responsible Trade of timber products. 
 
Rougier has made strong commitments at every level of decision-making: 

 compliance with all laws and regulations in force in producer and importer countries 
and application of various international agreements and conventions; 

 using its know-how to enhance products from forest operations in accordance with the 
forest management plans in application, notably by minimising the volume of non 
recyclable wood waste. 

 
Rougier provides substantial guarantees in forests where its responsibility is engaged: 

 throughout the Congo Basin, Rougier will take into account the harmonious 
coexistence of three key priorities: 
 
 economic 

Ensuring economic viability of forestry and industrial activities while bearing the 

financing of environmental, social and operational costs related to responsible 

logging. 

 environmental 

Minimising environmental impacts: applying strict procedures of internal control, 

active participation in actions of business research in tropical areas and 

protection of fragile ecosystems. 

 social issues 

Maintaining the dialogue with local communities and indigenous peoples so as 

to respect their tenure and customary rights to forest resources on a long-term 

basis and in this way allow for logging in harmony with these populations’ 

usages. 
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 progressively increasing surface areas carrying internationally recognised certificates 
of good forest management, such as FSC®. 

 
For third party suppliers, Rougier has made the following commitments: 

 increasing the part of purchased volumes carrying certification issued by an 
independent verification body; 

 in the absence of certification, carry out a systematic documentary check ("due 
diligence") as foreseen by certain international regulations (RBUE or LACEY ACT) 
testifying to the legal origin of products placed on the market; 

 supporting actions to promote responsible trade in timber products. 
 
 

Environmental protection and preservation 
 
Rougier’s environmental commitments have several objectives: i) providing the customer 
with a guarantee of perfect legality and traceability throughout the supply chain; ii) 
ensuring that all forest concessions are responsibly managed. 
 
Rougier materialise this commitment by important initiatives in living areas, on industrial 
sites and on logging sites. These initiatives contribute to reducing environmental impacts 
from logging activities as much as possible. 
 
In living areas and on industrial sites 

 waste management: waste separation, dedicated storage facilities; 

 installation of concrete slabs at sensitive locations (gas stations, drainage pits, 

batteries, oil drums, generators, etc.) in order to avoid any potential toxic runoff during 

heavy rains; 

 use of settling tanks / separators (separators of oil and wastewater); 

 regular machine maintenance in order to avoid leaks; 

 use of intervention kits engines / trucks in case of declared pollution; 

 regular consciousness raising among workers on the considerable damages any 

pollution might cause. 

 
On logging sites 

 zoning of forest concessions and delimitation of areas 

dedicated to specific purposes (production, 

conservation, agriculture, pastoral usage, etc.); 

 strict definition of the logging diameter of a certain 

number of species considered to be regeneration and 

reforestation sensitive; 

 implementation of reduced impact logging (RIL, or EFI in 

French) at every logging operation level: construction of 

roads and bridges and their maintenance, tracking, 

felling, skidding, extraction, cutting in forest log yards, 

etc. 
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Regarding wildlife 

 regulations for subsistence hunting (or village hunting); 

 prohibition on commercial hunting; 

 controlling and sanctioning all acts of poaching; 

 recruiting forest wardens and wildlife agents; 

 consciousness raising of employees and local populations; 

 implementation of partnerships with wildlife management 

bodies (ZSl in Cameroon or WWF and WCS in Gabon). 

 
Various social actions 

 
The social model Rougier is developing in Africa is based on 
values for respecting human rights. Actions that are carried out 
encompass both employees and their families and populations 
living within the operated forest concession’s border. 
 
The various social actions conducted by Rougier involve 

issues such as safety, hygiene, housing, education, food and nutrition and health. 
 

 Safety: raising awareness on occupational risks, generalisation of PPE (Personal 

Protective Equipment). 

 Hygiene: consciousness raising of populations, cleanliness monitoring, waste 

management, guaranteed access to drinking water in all living areas. 

 Health: construction of health care facilities and medical equipment funding, supplying 

basic medication, vaccination campaigns and STD awareness raising. All sites are 

equipped with a health care service. 

 Housing: housing development for employees in isolated living areas (as of today, 

745 houses are built in the three countries where Rougier operates; most of these 

have free access to electric power) and common facilities (television room, company 

store, health centre…). 

 Education/training: Providing the means for children’s 

schooling in the absence of local infrastructures or 

otherwise, participating in the financial support of public 

schools. 1,251 children are currently given education in 

seven schools built and managed by Rougier. 

 Food: implementation of food supply centres within living 

areas. Carrying out actions to promote the development 

of food crops and local trade (community development 

projects). 
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Financial overview 

 
 

Consolidated revenues evolution 
(in millions of euros) 

 

 
 

Net income group share evolution  
(in thousands of euros) 

 
 
 

 
 

 
 

 
Summary of consolidated income statement (IFRS) 

 

€'000 2012 2011 

Revenues 14,557 147,149 

Gross profit margin  
in % of revenues  

94,624 
66.4%  

94,883 
64.5% 

EBITDA 
in % of revenues 

7,440  
5.2%  

11,282 
7.7% 

Income from ordinary operations  
% of revenues 

(1,129) 
(0.8%) 

3,228 
2.2% 

Operating income  
in % of revenues 

(1,885) 
(1.3%) 

5,277 
3.6% 

Cost of net financial debt (2,662) (2,296) 

Corporate tax (tax income benefit)  (704) 1,308 

Net income (5,451) 4,345 

Net income group share 
% of revenues 

(3,740)  
(2.6%) 

4,428 
3.0% 

  of which, provisions for impairment of assets  (880) 1,629 

Cash flow from operations  3,288 9,399 

 
  

153,1 161 
178,4 

158,5 

124,8 
138,7 147,1 142,6 

2005 2006 2007 2008 2009 2010 2011 2012 

3197 

7605 

12943 

-3130 

-15524 

5343 4443 

-3740 
2005 2006 2007 2008 2009 2010 2011 2012 
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Consolidated balance sheet 
 

 
 
 

stock price chart 
since 1999 

 

 

Shareholding structure breakdown 
as of 31st of december 2012 

 
 

 
* voting rights 

 
 
Rougier stock overview 

Stock market       NYSE-Alternext Paris 
ISIN code        FR0000037640 
Mnemo code        ALRGR 
Bloomberg code       ALRGR:FP 
Reuters code       ALRGR.PA 
Number of shares       1,045,938 
Stock price (in 2012): 
high        € 38.25 
low        € 26.35 
last        € 33.70 
Market capitalization (as of 31/12/2012)    € 35,248,000 
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Biographies of Rougier’s executive management 

 

 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

 

 

  

Jacques Rougier – Chairman of the Board - was born in 
Niort the 16th of December 1938. Graduate from the 
business school of Angers, Ecole Supérieure de Commerce 
d'Angers. Deputy CEO of the Bois, Placages, Contreplaqués 
Company in Paris in 1963 and CEO from 1969. In office as 
Chairman and managing director from 1983 and then 
Chairman of the Board for Rougier SA. He was the Chairman 
of the Chamber of Commerce and Industry in les Deux 
Sèvres from 1999 to 2005. 

Marie-Yvonne Charlemagne, Rougier Group Chief 
Financial Officer and Board Member was born on the 10th 
of December 1959. Graduate from Audencia and chartered 
accountant, she began her career with PWC in the west of 
France before leaving the country for the PWC office in 
Libreville, Gabon for 5 years and finally joining the PWC 
Paris office for 3 years. In 1999, she joined Rougier as the 
group’s Chief Financial Officer and Administrative Director. 
Previously on the executive board, she is now member of the 
Rougier SA Board of Directors since 2010. 

Francis Rougier, Deputy Chairman and CEO, was born in 
Niort the 13th of October 1947. Holder of a bachelors degree 
in economics and political science, he joined the family-
owned company in 1971 where he became CEO in June 
1983. In June 2004, he was appointed chairman of the 
executive board and from 2010, deputy chairman and CEO 
of Rougier SA. He sits on the Board of several organisations, 
including trade associations and employers’ organisations. 
 

Philippe Jean, 59 years old. Supply Chain Management 
Graduate from l’Ecole Supérieure d’Achat et 
d’Approvisionnements (ESAP), he maintained a leading 
position as buyer with Alstom. Since he joined Rougier in 
1990, he has been in charge of purchases and investments 
in Niort, then in Cameroon. From 1997, he has been heading 
the subsidiaries in Cameroon and Congo for 8 years, then in 
Gabon for 1 year. From 2007, he joined the Paris office as 
head of purchases and strategy development, then industrial 
executive manager. He is today leading the Rougier 

group's department of "Natural Forests". 
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The “Natural Forests” department which is part of ROUGIER AFRIQUE INTERNATIONAL is 
represented in Africa through three main production subsidiaries: 

 
(GABON) 

> History 
 
Rougier started operations in Gabon in 1952 and through its Gabonese subsidiaries the group exploits 
some 880,000 ha of forest with a production of approximately 280,000 m³ of logs/year. In all, Rougier 
Gabon has 1,500 employees (equally divided between logging and industrial timber processing). 

Forestry 

> Forest management planning 
In accordance with its voluntary policy of responsible forest management, the group is implementing 
forest management plans on all of its concessions. These plans meet requirements at three levels: 
preservation of the ecosystem and the biodiversity, social progress for workers and their families and the 
respect of local populations and their customary forest rights. 
 
This approach is not only a way to comply with the Gabonese forest code but also a true management 
tool with a long-term perspective on timber production in order to avoid that the harvesting impacts the 
forest’s regeneration capacity (medium removal: 1 to 2 trees per ha every 25 years). 

> Certification 
 
In 2004, Rougier obtained ISO 14001 certification for its “environmental management” system. In 2008, 3 
out of 4 FCSM (Forest concession under sustainable management) carry FSC® certification (certification of 
good forest management). The 4th FCSM is to be audited according to the FSC® referential in July 2013. 
 
Within the framework of forest management planning and certification, Rougier Gabon has initiated a 
process of consultation and partnership with environmental NGOs (notably WWF and WCS), concerned 
authorities (Ministry of Water and Forests) and local populations living in or at the periphery of forest 
concessions. 
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Industrial activity 

 

> Plywood mill (Owendo) 
- Origin of supplied timber: all of Rougier Gabon’s 4 FCSM 
- Two production lines of peeling and hot press machinery 
- Annual plywood production volume: 37,000 m3/year (for export) 
- Products: High-quality plywood (“Okoucent”) 
- Species: 100% Okoumé 
- FSC® CoC certification (100% FSC® products) and BS 1088 Lloyd's Register Type Approval 

 

> Mbouma Oyali (Franceville) sawmill 
- Origin of supplied timber: Moyabi and Léké FCSM 
- One sawing line 
- Annual square-edged timber production capacity of 20,000 m3 
- Products: Standard/Fixed kiln dried square-edged timber 
- Kiln dryer volume: 1,200 m3 
- Main species: Okoumé 
- Distance from shipping port: 700 kilometers (train) 
- FSC® CoC certification (FSC® Mixed products) 

 

> Mévang sawmill (province of Haut-Abanga) 
- Origin of supplied timber: Haut Abanga FCSM 
- Two sawing lines (one for Okoumé and one for miscellaneous wood) 
- Annual square-edged timber production capacity of 20,000 m3 
- Products: Standard/Fixed kiln dried square-edged timber 
- Kiln dryer volume: 400 m3 
- Species: Okoumé and miscellaneous wood (Padouk, Okan, Tali, Movingui, Iroko, Acajou, etc.) 
- Distance from shipping port: 300 kilometers (road and/or train) 
- FSC® CoC certification (FSC® 100% products) 

 

> Ivindo Sawmill (province of Ogooué-Ivindo) 
- Origin of supplied timber: FCSM of Ogooué-Ivindo 
- One sawing line 
- Annual square-edged timber production capacity of 7,000 m3 
- Products: Air dried Standard/Fixed square-edged timber 
- Species: Miscellaneous wood (Padouk, Okan, Tali, Movingui, Iroko, Acajou, etc.) 
- Distance from shipping port: 500 kilometers (train) 
- FSC® CoC certification (FSC® 100% products) 
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(CAMEROON) 

> History 
 
Rougier has been running operations in Cameroon through its subsidiary SFID (Société Forestière et 
Industrielle de la Doumé) since 1969. Today, the SFID operates 624,000 ha of forest with a production in 
the order of 190,000 m3 of logs/year. Thanks to a workforce of more than 1,000 employees. 

Forestry 

> Forest management planning 
 
In accordance with its voluntary policy of responsible forest management, the group is implementing 
forest management plans on all of its concessions. These plans meet requirements at three levels: 
preservation of the ecosystem and the biodiversity, social progress for workers and their families and the 
respect of local populations and their customary forest rights. 
 
This approach is not only a way to comply with the Gabonese forest code but also a true management 
tool with a long-term perspective on timber production in order to avoid the impacts of harvesting on the 
forest’s regeneration capacity (medium removal: 1 to 2 trees per ha every 30 years). 

> Certification 
 
In 2007, the SFID obtained TLTV-VLC certification of legality and traceability issued by the SGS on 
aggregate forest concessions (Southern and Eastern Cameroon). The customer demand for this label and 
the guarantees it provides in terms of timber origin and legality throughout the supply chain are steadily 
growing (notably in Europe and the United States). 
 
In 2010, the eastern forest area is successfully audited for FCS Controlled Wood certification, then in 2013 
obtains FSC® Forest management certification. 
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Industrial activity 

> Mbang sawmill (Eastern province) 
- Origin of timber supply: eastern forest area 
- Two sawing lines 
- Annual square-edged timber production capacity of 35,000 m3 
- Products: Air dried or kiln dried Standard/Fixed square-edged timber 
- Kiln dryer volume: 1,700 m3 
- Main species: Ayous, Sapele, Fraké, etc. 
- Distance from shipping port: 650 kilometers (road and/or train) 
- TLTV-VLC and FSC® 100% certification 

 

> Secondary processing workshop in Mbang 
- Origin of timber supply: eastern forest area 
- Annual production capacity of 6,500 m3 of processed products 
- Products: Decking, Joists, Round sticks, Finger-jointed, Laminated timber, etc. 
- Main species: Sapele, Tali, Ayous, Okan, etc. 
- Distance from shipping port: 650 kilometers (road and/or train) 
- TLTV-VLC and FSC® 100% certification 

 

> Djoum sawmill (Southern province) 
- Origin of timber supply: Southern forest area 
- Two sawing lines 
- Annual square-edged timber production capacity of 20,000 m3 
- Products: Air dried Standard/Fixed square-edged timber 
- Main species: Tali, Padouk, Movingui, Sapele, Iroko, etc. 
- Distance from shipping port: 500 kilometers (road) 
- TLTV-VLC certification 
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(REPUBLIC OF THE CONGO) 

> History 
 
Rougier began operations in the Northern Congo (at the CAR border) in 2000 through its subsidiary 
Mokabi S.A. which exploits 586,000 ha of forest with a production of approximately 110,000 m3 of 
logs/year. Mokabi has a total of 400 employees. 

Forestry 

> Forest management planning 
 
In accordance with its voluntary policy of responsible forest management, the group is implementing 
forest management plans on all of its concessions. These plans meet requirements at three levels: 
preservation of the ecosystem and the biodiversity, social progress for workers and their families and the 
respect of local populations and their customary forest rights. 
 
This approach is not only a way to comply with the Gabonese forest code but also a true management 
tool with a long-term perspective on timber production in order to avoid the impacts of harvesting on the 
forest’s regeneration capacity (medium removal: 1 to 2 trees per ha every 30 years). 
 
In Congo, Mokabi is licence holder of a FMU (Forest Management Unit) called Mokabi-Dzanga. 

> Certification 
 
In 2010, Mokabi was granted TLTV-VLO certification of legal origin and traceability, issued by the SGS. This 
label provides guarantees required by a growing number of customers (especially in Europe and the USA) 
regarding legal timber origin and traceability throughout the entire supply chain. 

Industrial activity 

> Moualé sawmill (province of Impfondo) 
- Origin of timber supply: Mokabi-Dzanga FMU 
- Two sawing lines 
- Annual square-edged timber production capacity of 30,000 m3 
- Kiln dryer volume: 1,600 m3 
- Products: Air dried or kiln dried Standard/Fixed square-edged timber 
- Main species: Sapele, Sipo, Bossé, etc. 
- Distance from shipping port: 1,200 kilometers (road and/or rail) 
- CoC TLTV-VLO certification 
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ROUGIER S.A. 
French limited company 
(société anonyme) with a Board of Directors 
Capital: € 5,315,074 
 
Registered office: 
155, avenue de La Rochelle 
B.P. 8826, 79028 NIORT CEDEX 09 
R.C.S. NIORT B 025.580.143 
 
 
For any further information, please contact 
 
Cyril Combe 
rougier@calyptus.net 
Tel.: +33 (0)1 53 65 68 68 
 


